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EXCON 

E.O. 11652: N/A 
TAGS: ESTC, JA 

SUBJECT: PRE-LICENSE CHECK: TOKYO ELECTRON LABS INC. (TEL). 
1-21 NISHI-SHINJUKU, SHINJUKU-KU, TOKYO, JAPAN 

REF: OEA/CD SURVEY CASE 3-198 

1 . VARIAN/EXTRION DIVISION. GLOUCESTER, MASS, APPLIED FOR 
EXPORT LICENSE (BTR NO. A302621) ON EMERGENCY BASIS TO 
SHIP ONE SET MODEL 200-1000 ION IMPLANTER AND ONE SET END 
STATION FR.ASSY., TOTAL VALUE: 369,950 DOLLARS, TO SUBJECT 
FIRM. 

2. STATED END-USE: RESALE. 

3. APPLICATION SUPPORTED BYJAPANESE IMPORT CERTIFICATE NO. 
TKO-78-0620-U. 
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4. APPLICANT REQUESTED EMERGENCY CLEARANCE BECAUSE (QUOTE) 
ULTIMATE CONSIGNEE (TEL) MUST RECEIVE (EQUIPMENT) BY 
MARCH 31 , IN ORDER TO PREVENT PLANT SHUTDOWNS AND LOSS OF 
CONTRACT (UNQUOTE). 

5. FYI. THIS HIGH-VALUE, HIGH-TECHNOLOGY EQUIPMENT NOT OFF 
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THE SHELF ITEMS. ORDINARILY, THERE IS LEAD TIME BETWEEN 

PLACING SUCH ORDER AND EXPORTATION. THERE WAS ALSO 
APPARENT DELAY ON TEL'S PART IN SENDING IMPORT CERTIFICATE 
FROM JAPAN. 

6. OEA/CD ATTEMPTING TO DETERMINE WHETHER U.S. APPLICANT 
NEGLIGENT, OR ABUSING EMERGENCY LICENSING PROCEDURE. 

7. TEL'S MARCH 31 DEADLINE FOR RESALE SUCH EQUIPMENT TO 
UNKNOWN JAPANESE FIRM HAS CAUSED CONCERN. HISTORY PAST 
TRANSACTIONS INVOLVING TEL ALLOWED SUFFICIENT TIME FOR 
PRE-LICENSING CHECKS. DEPARTMENT OF STATE'S OFFICE EAST- 
WEST TRADE, ITP/EWT, APPRISED JAPANESE EMBASSY OF PROBLEM. 
JAPANESE WILL MAKE INQUIRIES OF THEIR MINISTRY. END FYI. 

ACTION REQUESTED 

8. CONTACT TEL. OBTAIN IDENTITY THEIR CUSTOMER. DETERMINE 
BONA FIDES OF CUSTOMER S NEED AND CIRCUMSTANCES RELATED 
TO TIGHT DEADLINE. 

9. THE PROFILE OF CONDITIONS THAT ORDINARILY ATTEND TRANS- 
ACTION FOR SUCH EQUIPMENT: A) ULTIMATE END-USER WOULD BE 
ESTABLISHED FIRM EMPLOYING HIGHLY SKILLED TECHNICIANS, 

B ) NUMBER OF EMPLOYEES IN RANGE 50 TO 100, C) ROOMS WHERE 
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EQUIPMENT TO BE INSTALLED WOULD MEET LABORATORY STANDARDS, 
E.G., CONTROLLED TEMPERATURE, DUST/DIRT FREE, D) OVERALL 
MANUFACTURING FACILITY WOULD CONSIST OF SEGREGATED OPER- 
TIONS, I.E., SERIES OF ROOMS FOR VARIOUS PRODUCTION 
STAGES SUCH AS SLICING, POLISHING, CHEMICAL PHASE, PHOTO 
AREA ETC. 

10. PLEASE CABLE RESULTS. VANCE 
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